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Commanding General
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AFO San Fransdsco 95383

1. (C) Seetion 1, Operstiess: Sienificant hehivipies:

]

a. Tha#ﬂeWﬂﬁrﬂWhﬂMﬂh* it of
Operation JeFFesSEH CisN/ibnewosn Flen T and Operat ion TAd 308 W9,
Operet ione were condunted to locate and destray enesy:forces, baed
and cache sites; to interdict enemy movemert inbo the popsletel Joklands,
in orderteo provide maiimem seeurity for the o don, - Lisiteh §eams
were maintained st PHONG OTsN snd BUONC THA Dierict s+l Civid Atick’
Support wWae provided to all districts inthe 3d idetsWeebTcal ses of
inkcrest . Liadess teams were also maintained with the 18t Inf aegt { e 1)
ot FD 88 CHAUN (P NANCY), 24 Inf wegh (AFVN) et 7B TAN Lan (CAMp CiitOLL)
and with Ehe Ist- TAf Liv (atVN) Pwd G st DONG [li Ccnbat dase, The 38 ude
#wd Cp was lotated-gt FD T4 1AM (Caky CaRnOLL) Trem 27 Peb T o 9 ipr il
in supgport of Operetion Lan BON 719 fhe Ped Op waw DpCON 1ot Bde 5th -
Inf Tdv {l.‘ﬂnh’ivfmli-#; Feb TR, . '

b, st ba (Ambl) 506 Iof: The 38t bn (ambl) 56 Inf cefutbed
gatTol, survelllance and att80k opsrat dors in vie FRodllASAN with the bas
O loested ‘st the firebase frem 1-13 Nov 74 copfuch od Seffeaher training <=~
during £h poriod 13-19 Nov. 70 ot Caip sVAMS.- Bpe caplst fon of refresher
troimdng, esseulted inke AO JACK %o conduct wie Cog BVA.3 gl
F5 JiBK with the bn Cf located ot ¥he Tirebase from X Gov T to 11 JanT,
Jn provided lipisom bebwein PHUNG JIsH Uistrict and 3d mde, Conducted unm
refresher tratning ot Calp £V fram 13-21 Jan Tl assumed re ity
Tor &0 HARKASaNSOEUIATON, sonduching tome vic Fb's b KSIN, EX T
apd CLAJTATCh with-the Bn©F at Cai bViiB ant Jater st Fb shdisal.ases
passed OPCON 1sp Bde 26 Feb 71 returned to 3 sds control @n 22 ar WE and

assumed respomsibdlity for Pb YaLenGHIFT &0 in support of fon-Exd SO5

719 with the sn OF locsted mithe firehases contwct &d ssurel andrabbadl
operstions and gecured part of QUG im ssgigned LU assumed - ]
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it o P et merd T - 30 April 1971
31l ulT: Cperational laa?m-. - Lesons .earned |eadguarters 3¢ _de,
101st abm 2iv lankl) for the period 1 so¥ T - 3o M
w8 for 65 - (w2). :

for JOIG Tuali (Fu Snale) av from the 2506 Inf on 7 apr T and resurned
to the el GGk Lo TAT i Al om F AgF Ti: conduched search and attac: op
inthat 40 withthe snCp &t #B U, qJ 140G unb 11 tRE un returned o Vel
LValid to odt Jn nefresher Training from 15-22 Apf 71, Lpon cemp etion
of treining the unib moved imto the FL L. LiPGa 40 and cunduct ed ink epsive
search and attagk, awbush and surveillance operat fons with t.he un Gl
located at Fo (i LA U,

. ! | \ | |

e, 24 bm (Ambl) 506 Inf: The 2¢ on (Amol) 506 ol e nduct ed patrol,
e gnd ambush operst ions in bhe . ekloO-0 s Lilue kJ with the

i CF &t Gahf oValS, n 13 Fov 70 assunel re opsibiliy fur fo oo st B AL

apd AU wic of the firebase with the sn O} &t the firebase, Jn 19 Jov 90 the
un returaed to City Vs and condutted nn sefresher Training thru 25 ‘ov W
Upen complebion ol ot anddown training, returned o the Fu rab PRl o WiRR L

the Cp at the [irebese, on —eaf resher TTraining was again coptucted &t LA F
BV .u5 o-i2 van TV aft er which rﬂl;nn;ibﬂib:.r was agsumed for Pt ouke and the
1eowlands AU wWih the tn OF &t the {irebane, . iaiscn Was aintained with
FHLUG ultn Uistrict and. aasistamece provided to +he GVH forces there,
357 oF Ce waa gained (ECUN 1=8 ar 71 amd L7 o ua SACUR Bai’ A T1
and combimed GVH-U5 operat iong were copducted during this period, On 21 ar
74 the Ln sssumed reaponsibil ity for the .Hs Glu-u s Tl (B aaniw]) AU
and contucted patrol, surveillance ard a:bush operstions and provided
security for 113 in tbe assigned AL in supy ot of Jperaticn s 3 JH T19,
with the on CF locehed viv .l CIQ cridge, uperstlons oot dnued in hhet
AG whil T apr T1, when <u Gt Tl (oS is) , ad sgurrousling oTeR

a ol to the 1-506 Inf. um F &pF 71 the on o b FB Al Sl and
LU vic of the firebsse whers i condvcted pntﬂlimﬁ search operat ions unbil
21 apr Th when it returned to Cacl shais for & wel'resher Training. 0o

é. 3d un (ambl) 187 Inf: The 3d -n (smbl' 187 nf ¢omducted pat rol,
garveillance and _mbush operstions in the Fb ¢ . AU from 1 “ov tok oV .y
with an CF at the firubase, m T :a¥ bn returmed to GA.: Vare for bn

© .sfresher Training, then conducted patTol, surveillance and ambush opeFa-
tiona in Lk TG LD Tl Un AD with vn Gy &b Ghcl N3, and & Fwd CF at

Fu adbadsik; opduct el combined opeTat lons with 1st -AxNL Jiv, hoo Dao Yo
in Falls ares vie X0355220 with Bn G (fwd) vie Bik36185. m 19 ian
returned to Gt <V to conduct. £n nefresher Training. Upon

of .n ..efresher Training, cont Lnued refitting- and training E
tion in Operatiom b 3.0 T19. passed v w0 Cpuull o 1-506 Inl on 26-29
san Ti. Ln passed (awiUH to 1st ode 5th Inf J1v tech) en 30 .an 71 thru
07 apr TLl. bn Tetumed to Cud aWald to corduct refits ing and ¢ nducted in
nefresher Training 15 gr .. Upon camplet ion of Bn qefrasher Training,
agbumed Ié jhiliEy ror' /B Jiwh A0 with o UF at GAF a8, Gained

LUl 956 of Co and 360 nf vo on 16 amd 17 AP reapect ively and gained A Trp

11 lav on 25 AgF M. Gonduct ed combined operat ions with GVh farces snd
pr:nd.dad 1isison and assistance to pHUG JIaN Listrict,
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Sl LT: Operationa) .eport - .essons iearned Headguarters 3d bde,
1018k dbn Liv (ambl) for the peried 1 :ov - 30 igr 71
S far 65 - (a2), '

e. lst bn (ambl) 502 Inf: 18t on (.nbl) 502 Inf gained (yu & 3d cde
7 Eov 70 from 16t Ede, conducted patrol, surveillance snd awbush
optTat ims in b Jadl. AO with bn (} 4t the Tirsbase, (n 19 .jov moved
to MALEASAN Al end corducted rbml, surveil lance, gmbush operat Lons
in thet AO with bn Cf et the Tirebase, neleased to 1st ode 25 'ov ',

f. 1st bn 77 armer: The 1st on 77 armor, lat bde 5th .nf uiv " ech)
wag geined (fuul 3d bde 12 Dec W and cond cted search and clear ratrol,
surveillance and anbush op west of Cubfp oVAIS vie FB dWinb with J/1-516 "
Inf UROUN 12-15 Jee T0, T+ UF was located vic :u490339, EN(.) was
released to lst ode 3h inf Oiv {kech) on 15 wee T0. B/1-77 irmor
continued operatioms FULN 1=506 Inf 15-16 Uec 70, then released to jaredt
unit, on was regained CEUON 3d Bde on 3-21 uar fafl/T4oAf 7s wetm, in;,
respansibility for the FB VaiwihGulfT A0 with the oK CF at the firebase a-d
conducted patrol, surveillance op in that a0 provided security for
;ﬂﬂgn'}-i portion of QU9: passedii=tetd lstande. b Inf uiv Lisech} on

;‘F‘ L}

E. 1st Bn (ambl) 501 Inf: 1= on ‘ambl) 501 .inf gained ORUD» o Jan T1
conducted patrol, surveillance end ambush operations' vie fb aus.aSas VR
Cr st the irebase, welessed to 18t ode 27 an T1. negeined Jlu. 3d ode
25 rfeb. conducted search smd attsck petrel, surveil and anbush
opérat ions vie Fb 4-2 with v at the firebarce, (n L &ssumed
responaibility for AU Le(lano wie 75 5UOTCE am. ¢ nducted patrol, survei-
llapte and ambush operabions dn that ad with on ¥p &t @b Vawesds PP, Gn
21 iar moved UF to & TR/ ablow 3. Fassed LjoUN to lab-ude 07 ipr T
and relieved of AU responsdibdidty by 177 armor (0jCG.4 3d ode), |

h, 24 on (ambl) 502 Inf: 2d Ln Cacbl) 502 Inf gained wUl; 3d ode
25 Feb, conduct el “patrol, survedllance and ambush opperat i-ne fwPslol .
FILNG District with on UF at sl 0, Condected canbined operat ions with
GVH forees and T 1-61 vic Y0952, fas:ed OpCli 1-5 ech on 06 apr 71,

i, 2d Bn (amb]) 327 Inf: 2d Im "ambl) 327 Ml gadneds g800 28 Veb by 2
3d ode and conducted patrol, surveillance and ambweh opergtdons 4n o GI0- 1
Safic A0 with on CF et b GIO sridge, Secured porbdon of 719 in assigned :
A0, Fassed CHON 1st bde on 21 .ar, relieved in place by 2.506 Inf, i
wegained Uivull 9 spr 71 and assuped responsibility fer A JaCL with bn Of '
st the firebase, Lepdeyed to iod RMOGoao DT n A wit o ap OF sb 7B 0. 24T i
on 15 apt 71 amd contucted petrol, surveiilanee ard ambush operatioms in
thet AU wkil 27 HE 71, when again deployed to rb iwi aSali with Cf st

: od petrol, survwillance and a.bush operat ions unk il

28 hpr T1 when released (jOLL to 1, ite,

j. Taesk Force 1-61 Inf: Tesk Jorce 1-01 Inf ;sined ;uU. 3d »de on
25 réb aud conducted search and attack pstrol in AQ wanlc with Te vp &t
G-2. passed ORGON 1-5 ¢ech 5 .ar 71, negeined .pvoiv 3d bde 28 ar Tl amd
cont inued search and attack and ‘patTol operations in assigned A0 with Gf at
fo =2, uopdusted joirt operations with 2-502 inf and LUN farces, lass=
LECUN 1-5 hee on 6 iar T,
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AVUG-L 4O Cetoriae . 3 apryl 197
SUlJeAT: Operational .e - lessons ledrfted hebdguarters 3d Lde, '
1018t abn viv ﬁ.ﬂhl} for the period 1 vov 70-30 Apr 71
S for 65 - {(u2).

2, (C) Sectjon II, lessons earped: Lommsnder's Cbservatdons,
bvaluat ions and necormendations

a, Fersonnel:
(1) 'ﬂ'umn i cement 8

(a) m # the beginning of the reporting pericd
there existad an administrat ive conflist between an unres ie Tlis -

for personnel and the actual needs of & brigade headguarters in a cosbat
mm-

() pwelustion: A debailed justification of al' persannel
- necded in excens of Tide suthorizat ion was submitted tothe divisiasn (-1,
in eenjrnction with a reguest thet ell the excess duty positions be
gaLhorizad, ueguest ulsa;.pr:ﬁad

() swecommenistion: wivision increase our strength pnrcnrd'.nffa,
and suthorige the requirsl posiiione,

(2% Casualty se-er ing of GOpC N Lnita:

{a) _[;'g-ag:.'_‘.gj-,._;,_qn‘_ Thers iam no slear division poliey ag with
regurds s merw’ty o repoerc g for oIUOS wadke, | This proved Lo oreste a
pberinal thrasl Lo L‘m process of the overgll manirm, because casogl-
tivs were Yeewcksd dnoa hephaevd weaner to whomever wns most readily
aveilablis, In some capes this cgusced delsys of 2 da, P oT Gore,

o (=1

(bY owgiuetion: It is sbsclitely necessary for OR W ' L
betteliomu to e -57% toeir cesuallies im-edistely and in eompleteness
to pheis Lmendisle comand, the brigade, Casuwiity reports are -!::l:mair
impercrré Tor the Limaly nobifiestion of next of kin, providing timely
ror latmmed 8, and meinkaining an adq'u.mtﬂ unit strergth, -

(¢) lecopmendshian: The brigeds S-1 uglhes lisdscn with 460
rite for Lha urposa of dascuseios erd ciarifying the 2d rigade and " -
0iEL suconw Livieion Livwosile) Casmaliy neport ing 80¢'o, To mke
cerhain thet &Y casualbiez gre reperbed, it ds reepdred tlab all Opedl
un- 8, divisional as well 53 nan=givisiomal, process casimlty 8
throush tlw brigade S=-f. Ik is muggested 4 hato divisizn define the
mpm&:lbil‘l.tiu end procedures ; for caguhlty report ing as perteins to:

ULl unizs, Alsn I’E'mnﬂad that the division Meadoualiers g ].:l'ﬂriﬂim
for caswaity reporting when thesbrignade’ aml diviedom CF'" are fm

(3) Strength .eporting uf Opucl: Lmdte: SR i

' (a) (bserystion: .pu¥ enite-- hfandlﬁmfvhlﬁ'iﬂ* PO
forward CF, do riot provide for sdninistretive reporting of daily persoanel !
strength. In adidtion, rear S5<1's-(there ware np forward 5-.1's at the
battalion Cp's forwerd) were nct kept infotwed as to-the-adaibion:.wr
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-

¥

DECLASSIFIED




ANFIGE LTI -
AUGL a0 . "t 30 April 1971
SloielT: Operational . = lesdons riearned Headquarters 3d ide,
1018t abn Liv {.H.:hu for the peried 1 kov 7030 apr 71
Al far 65 - (u2), ' :

subetrat lon of CiCON units subordinate to the battalions, Consequertly,
rear 5-1's could not provide camplete strength reports. The brigade
provided g forward 5-1, but he had no one forward with which to make
sdministrative limison, This problem was augmented by mon-divieispal
OFULN units due to the varied proovedures ~nd foreats usel, snd the -
requirement for reporting to two ma jor units,

- (b) _svalustion: wue to the gbove inconsist encies, and in
spite of constant liaison, all OFCON units did not Teport persan el
st rength consistent 1y, ner did they consider such re ing of any

., tactical consequence, " ine unit did not make mea camrunicat ion
urt i1 their parson.el situation became critical, and 100 persemel with
116 jdB snd & officers were pesded immediat aly .

(¢) -decamendst fon: all Wvull units should be resuired
to have an 9-1 e mbativeat all forward Up's, CIGON units nusk
resgond to the br on a'daily basis a8 pertains to caswaly and
s renghh reparting, and it should be done ih accordapce with the
procedures and policies of the 3d Srigade and the | .13t xirbornpe
Jivision {airmobile), , h

b. Intelligence;
(1) MMME% ;

(a) (Qbservetion; usbriefing of ~econnmisance slemnts
shald be corducted immedigtely after the elwments field exdrast fon,
~ Tooeoftpn, units will rel; totally on informetion reveived Irom radio
i ¢omminicat dons which may be incamplete or erronecus, The utiligation
of estghlished debriefings proves £ o be the best means to reeeive
accukate intelligence,

() oEpluptign: To date units are not ta ing timeto oL

' prn;nf]r debrief regonnaisince evlements, Jin established Ling
procedure needs to be 3ppro¥ed: dndrlerto-3lleviate 4;.11.1;
() 1 The 3d .de las established a dsbriefirg

formst that ﬁm. be ut subope & unit 8 to obtain accurete
and recorded intelligence from extracted field units, .

. yperations: : )
(1) Simultanecus implomert of Tube ortillery, Tal air swd iwa:
(2) ohservation; Experience hes desonstrated difficulty in
- mpleying simtaneoys fire sypport assebs. In most cases gircraft are
wary of orerabing in the samg avea that tube artiller; is bming fired,

. (P) Ewglyation: Itdir-nﬂ:. fire assebs are most of  ective when
- l.. " ° : 5
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CCLIFIEAT 1A
AVDG-C 4-C . 30 april 1971
lEJulT: Operational « -, lessons Learned Headguarters 3d Lde,
1012t 4ibn Jiv {Ambl) for the period 1 Hov 70-30 Apr 71
nS far ﬁ:-" - []1-2].

ed simultaneously. X is the respansibility of the ground .nit
-commander to meke maximm nse of zl) awilable weapans systems,

(e} necomendstions: Creund wnit cammanders should ecordinete
the simultaneous emplgyment of indirect fire assets, -They sheuld inform sach
Aaircraft of grid coordinstes of artillery fire and the aircraft, should obtain
the posted aim dita, A Camiton frequency, cbher than that of the tactical
elemert. on the ground, should be used by all aircraft te coordinste ron-in
heading, orbit area amd imgact grid, ' .

-8 ok ok Memimaton dibtue:
(a) C(bservations: wvuring operation La.. SOM 719 the 2.506 Inf

employed mmerous mechanical ambushes Seth of fensively amd defensively, They
proved to be extremely eflective apainst a bm‘u'mtiu;._:l. forcs, - .

b} mvalugtiop; Cinbacts . @¥ by the 2-506 Inf were generally
initisted by or ageins. a small enemy force, i.e, F, 0. party, aubush or
recomnd issance elemert . They habitually used the sane trails consecuent 1y
mechgnical ambushes were emplored on all existing trails encountered gnd -Yoou
the initial line of ‘defense around NJrs, They were also a8 & stay- _
behind Jmbush on previesusly waed Tis and trails cut by the imlividuial e emets 7
ibar o ' ' i
v (e} neoommendat inna: That the groond mmit coumsnder oaortinues
tExivun ok ilizat don” A7 mebthanieal acbushes apdito reguest -aduit iorgls
or up-dsted training on employment technimues and new trig ering devices
whenever tactically feasibie,

(3) larking of Friepdly Unik Locatione:
(a) (hmervation: nits heve comsistently utilized suake to
merk friendly locstions. This hss been an old established habit which has .
more tactical disadvantages than 'aﬂta:t.ﬁH:I. T .
1 The advantages are:
a trark locat ion during contact,
b Internal unit signals for immediste action,
itﬂ-im' pllots of wind direetionm,

.
: 2 Frovide #Dnl‘-‘lla]n!ﬂ dyring conbacts for maneuvering
“1'-!"!31!‘; L * e L. Jde : .
: A _ _ |
‘2 The dissdvantages are: '
/ ' 8 & habit thgt the enewy uses to his ewn sdverbage. |

: &
O AFILE T
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AVG G A-C = "‘J ~ ED 30 april 1971
SUSdudT: Uperat lonal ot -~ lessons Learned Headouarters 3d ode,
1018t 4bn viv (ambl) for the perisd 1 Nov 70-30 Apr T
nCS fer 65 = (n2)

b useveals friemily inits locatiome, thus enemy mortar
and indirect fire can be extremely sccurste with initial rounds,

£ Smoke has been used by the eneny to entice aircrafis
toward his position,

4 The eneny i smart smough to know that the aircraft
will come into the wind thus he xnows his averme of approach & ing it &n
et remely wulnersble target,

(b) b¥aluation: A better technique mst Le eatablished in
order to alleviate this problem of providing the enemy with knowledge of
field locations, Our basic #nfartry tactics reminds us to never establish
& pattern that the eneny can use against us:

() necowmendations: That field nnits utilize mirrors or
panel markers to facilftate medical evgtuat ion, resupply or to direct air
strikes and gunships, The use of amoke should nd, be discont inued but
shonld ba integrgted with the zbove ment ioned method.

(k) Looby Traps ip HUre anl Trails: ' h
a
' () (heervation: The units operating indhe £ieid are ‘ore
likely to enceunber snemy emplaced booby traps on or nesr old nigt defensive
positions, landing sones, pick-up gones amnd trail aress in the Yine of
advance or reconnaissnce . B - . "u

{b) swglustion: Ter ain selected for operations is fre~uertl-

used by succesive waits so after a pericd of time, nearly a1l locatioms for

&n attephable NWF or 12 have besn used, This often cayses & hard ship an the
ground counsnder when st ing to locate a good HU} site or meveover a
ridgeline hesvily covered w old NUfs, iis or trails, Ufben-dbrds dmpossible
“to locate a defepdable NUF in terrain that has been hgavily worked by cbher
unjt 5. The guesbdon is should the unit check the avea ab the »isk of detons.
ting beoby traps or shoyld & less secure iUl site be seleched®i o

(¢) secomsendstion: .hen selecting sreas for operations, the
higher level commsnder shouds ubilire the smallest size force posaible in
arsas Fnown to be heawily hooby trapped, The smaller the yudh, the more
suitable iy sites will be gwailable, The groond comgwder, an the obher
lend, will often hsve to fxsgmert bis unik dvho plabecn; dgead or even
firet eam Wifs (if comminieetions are available) in a heavily booly trapped
ares, - Unless chschtely dur ve; old Lis, NiFe and trails should be
avbided, exc for reconngisance of trained units, Treils should not be
urilized fer Lravel, Tather they should be Fallgwel on 3. persifel szimif o’ t
onfe el bithosides of the trail. «iotk only will this prevent detonsting booby
traps on the tradl, but will avoid eney anbushes in areas where £he ey
might be active, - _

T
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L CONFIEE L
AVLG L AL 30 april 1971
SWEJniT: Operational weport - .estonsd ieprned Headguarters 3d ode,
1018t ibn uiv ambl) for the period 1 Nev T0-30 wpr 71
WS for 65 - (02),

d. Omganisstion: Nome. ; -
‘e, Training:
(1) Wilizstion of Training .anges:

{a) ubservation; Juring stamddesm trsiming, due to the
locat ion ef the ranges C-2 and U-3 abiCauf =Veid, tactical ations by
cther units in the area prevent the unit an starddown from 1 ilizing
theae rgnges for sercing weapoms. ]

(b) svalustion: personnel in the maneuvering unibe with _
weapons that have mot been perced greatly afiect the com.st ef fect iveness
_of unite in combat.

(¢) secopmendetion; Thet a 25 met oF range be constructed
LAt Laid LVaiS Lo aosmodate sband. own training withow i erfering with
L_*:mhat opergt lons by ot her units, - eoort ;

f. logistics:
(1) Consistency of i1y Logistical weports from {irebases:

, (a) (bservgtion: Jaily firebase status reports from units.
sccuying a firebase arve mot consistent with estab] ished jevals,

(b) ivalustion: It Mas besn noted thet the levels if supplies
on the firdbgses agre not kept up to existing siociage levels, This sccurs
postly in the reporting of water, mogas, ard diesel,

: " {c) " .eco mendatien: & is reca uended that the use of supplies
be kept on 8 consistent level as much an possible, This will prevent the
shertage of s on the firebase in instances where resupply problems
are encountered. Thst any major discrepancies be reported to the srigade 5.4,

(2)

(a) (bservation: Jue to the lac: of empy blives difficulty
was sxperienced in resup; lying firebases with water, mogas, ard diesel.

(6) =valugtion:  nits were tapping en excessive a.ount of F
 plivete st one time, This resulted in blivets not being bac -hauled because
of the pumber of blivets that were partially filled,

o ' (e) siecommendstion: Thet the importance of bac hauling emghy
blivehs be emphasized to the responsilfie dndividuels, smpty blivets should
be backhauled a8 scon as possible s0 the resupply of clsss Iii ibama carfibe.
sactcmplished withour delay, The number of bliveLs. tapped st one time should
be kept to & mimimun, wmpby blivet s.and air it eies’ should bz plackd  '*

E - - ] i L
E-Ji:;.UF."I-’_:t:-;".'"-'.'f;-" M

-F
r
ty

— ——— —_— -

SECLAGSIFIED




Cokz 1 A L
AVl 0 A , 30 april 1971
BluidCT: Operat ional Leport - .e8Sondé iearned Leadquarters 3d ide, !
1018 wbn wiv (smbl) for the period 1 Nov 70-30 apr 71
w5 for 85 =~ (n2).

on priority for backhsul,
(3) & 4 .
{a) m Tt hes beep noted that w enever a unit

occupies a firebsse for the firet time clsss IV materials have to be ordered
for the comstruction of letrines, blivek reckes, _ﬂhnﬂl'!, e, St

(b} bveluation: B wes nted that blivets ral: :, u.hwara a".-d.
lst rines were in some instances not available on the firebase even though it
was recent Iy mmgﬁ by anobber unit., This resulbed in the spending of
ad:l:thinnal EFE the building of thaau ﬁr“i

Q— 1 I:::'} ..uumupﬁti_nn- ; That ‘I:.hl ‘unit’ coming off the firebase
leave what constrpstiors thaf are onthe firebase intact, for the other
uﬁ bo use, This will result ina great a.ount of savings in maney and-
t . _ :

E. vopuunications:
flll protection of slect ronics uouigment:

Cbservation: squipment and onpel are ﬂﬂlﬂhhﬂ
endangered by &jll;er in bunsers, o P .

(b). wvaluatien: Some electronics lbqlli;inﬂﬂ:. and tieir assoca it el
power supply units have been Phl::ud on the Tloors in bunkers, The [loor is

the begh 1¢:atinn for tenperat we pod etability however guris nimr season
water sometimes seeys irto fhe bunkers and becomes qn;q,é.;m .. Tigis
contiition presepts an Hﬂﬂmmhim hagard and ﬂﬂa ah. mn an
squipmert., .

L

{e} sieca.nendat ion: wn ent should be placed on stands Eto
12 inches above the Iioor and adlquﬂ;ﬂ rainage for normal rain condit ipms ,
:!Ilmﬂ.ﬂ be provided, _ R o .

=

(2) 5.I and code mit_u_iﬁg,_
(a) (hservation: nits experjenced dihiru]tq gistritut ing SJ1,

- 'anﬂ cole meterial durj.ug inclemert westher,

[‘h} sV ggﬁgﬂ, The divisich po.iecy to limit SOT amd code _
mat erial to no more Lhan seven days durstiam hﬁ..:lu battelion hesdn arters lpve

osed a hardship in kecping 2 :i.!!ld un.:l:l'.g- ﬂj:t.h curIect
aterigl, 4. Hlmtiun ﬁ t-'p a ...11,?!'4;1 to Beo Te
greas such se Tirebases _greml, --u:t,.qu_--l:.rhu Mm for séversl
days in which to find good distribubion westher, % .. #7

9 -
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SCedulT: uperatiomal M‘fm - _apsons earned bBeadguaters 3d ode,
1018t abn Div (4mbl) for the period 1 Nov 71-30 apr 71
nis3 feor 85 = {ad), '

(o) gecopmepdghion; ~uring rainy season all field units shauld
be allowed to have up o 14 days materisl in their ir-mediste possession,
This would incresse the probability of c.mpromise, however that could be
gart ially offset by requiring that ro one irdividusl be allowed to retain
r ore than seven days, ' c

(3) unterpa no-292:

(a) ubservation: The atemna gain for the Fi.arben @ a0 792 drops
considersbly due to corrosive affects of reiny weather, .

(b} ~¥alustion: The radio recep ion and transmissiecn strength

of the antenns Wo-252 tepd to drop drist ically diring the rainy season due to

i water collecting in the insulstor bulbs apd corrosiom eecurring st the ale enk
junck ions . - :

{c) secommendati n: arbema should bs cleanel and wall oilel bafore
the beginming of rairy season. «11 junchkion points where elemert s ard for
insulators meet should be cleansi and tapsl, Spare aniepmas should be erected
and 8 routine service/meintemnce schedule be establisled,

(4) Llosa or damage during transports:

(a) Chservation: Siinal equipmert s occasionally been lost
or damgged during transport . '

“ (b) svalwatien: Sigmal ¥ems are relstively frapile and highl,
desiresble ifems of equipment which heye unfortinstely on eccasions have
disapceared of been dameged during shipmert, OSometimes jtems are placed
loosély in their cortainers and eften conbainers are not properly secured,

CMeX doors have broken during flight and caused the pilot .to rejease the

load, Items placed aboard unit courier flights with an estort occasioml’y

dmx_:-r 'Hl:l.l'f-l-t-ﬂ; 1
(¢} wecomnmemdat ion: 4«11 signal itews far tmﬁm should be

carefully packed, pru;arii secured, and accempapied by a qualified courier,

“h. haperisls: rore,
i. Cthers: Civic/fSYOFS Opevat ions:
(1) Them: Timely productien of uick seestion () lmflets: .
(s) Observation: fresert 1y, the develo ment of a miek iﬂl‘ﬂi‘-‘-l.ﬁ_'?._{-__

lesflst is too tims Conswming, oy.thetime the leaflet is returned to Ehe
reguest ing unit as mmch a5 96 hours have passed,

G

' (b} ~valugtion; The distance between the rer~uesting unit, Eﬂ -8

Ede 1018t abn U4v (smbl)s and the producing unit; Hh FSLJES on in wa L4l
. .‘m ) 1 X . v .:',-\. C, ...

-~ - T T o -
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SodAT: Cperational ie ~ Legsons jearned | eadquarters 3d .de, :
1018 abn wiv fmhlj for the peried 1 Nov 70-30 apr 7L

#5 for 65 - (L2),

results in precious time being corsumed during the transport of the Q¢ re~ est
(Fferm 25) and picking up the finished product, _

' ‘e) unecoppendation: Thet sll leaflets be land carried fro- .de
Hepdgquarters to the bh FEYUS un Jumed igtely aftear the develoment of tle
leaflet €st, Aerial transportation should be emplayed to deliver the Qi
request a I.i':k—up the finished product,

(2) Item: wircraft radio transmission "override" in tte Uilt serisl
loudspealer ﬂ"ﬂ.!m ' "
(a} Cbservstion: an, time the 1. aircraft Fu radis net is
empl oy ed during s prerecordesd taped) serial broadcast the radis transsissions
are brogdeasted through the UHLH serial loudspedlier system wourted on the
ext erior of the aireraft, _

{b) m This “override"™ is a result of the megnetic
- head on the tape recorder employed in conjunction with the Uil speaver
system, The head picks-up the Fk trensmission and projects it into the
externally mourted speaker system thus brosdoast ing thﬂ pﬂﬂhu t.mumlmﬁm
cutaide t he helicoprer, -

(e) That the UHLL radis spurce be se ad from the tape records:
by placing the recorder in an enclofed metal cortsirer (such as unm&’bﬁ:?
8 hole could be drilled irko the side of the 'ﬁﬂtqﬂlﬁ!& the wiring
comect ing the recorder to the ampl ifjer of the !pﬂt er systes,

(3) Rem: pSYgS Campaign ﬁrnlﬁhieta.

{a) (hserwation- " m;;,m there js a Iac" q;
mnpn:[gda targetod aga inst” specif{c eneny units wit hin the, . T’Mﬁi

‘b) lva alt.hough data concerning enemy unit: is
availeble fram a variety of intelligence sowrces it unn b8t
to collect. Inthe event there is a ;pf.
Im t..ha

office may not hove sufficient time to d
limited informstion they have g their imudi.:t.n &:I:u

(2) amm&rdatinn- a8 egch eeny unit Hithin the .rigade Tali

is ident ified 2 (SY(} campadgn m:t.rnl 'al'lﬂh should be developed imuedistely
basad on 411 aw ilable intelligence, 5 QT 28, iﬂi
gence informstion is mnilﬂﬂ'.ﬂ, Jhi l'-'l:up %‘m
and 'Ilp-ﬂﬂtﬂd.

(&) M[:_ Leaflet dropa in the pﬂpﬂh"-ﬂ'l lawlards

(=) eIV ixcessive a q@. :ﬁ:n p:puhhad
» lowlands areas have had a -nﬂ:al ef ekt 'iﬁﬁﬂm
+ imes,
1

. _ T T "
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SULJET ¢ J«e?a.'rl; - lessons rearned iesdguarters 3d sde, '
TEHI- Abn viv (imbl) for the period 1 Nov 70-30 A 71
WS for 65 = (12),

(b) swalugtion: Viet mamese formers and .1-:# abject to
numerous leaflet drops because they must remove or conbend with the lsaflets
part icularly during harvest ¢ ime,

{c) yecopmendation: wvarefully regulate the pnumber and awound
of leaflet drops in tiw populated-lowland areas, .wobrict leaflet
grnp to the follawing: uick weact ion Special productions, and wiee .enial

(5) ui aiys:

{a) _(bservytion: oistnamese Special inteTest groups often
times request material sssistance from L.5, wnits withowt receiving prior
approval from district or provimce officials or determining if the sssista ce
required is availsble t.hrm.gh Viet namese channels,

(b) _velustion; Vietnamese self deval furds (¥5u) are
available through hamlet and village adminstraticms, U,5, msy duplicate
mat erials for ;;:odmt.u thus encouraging black matr-eb or cther illega)
transact ions With the exgeas materinlp,

{¢) _iecommendatiop: That the Ci ofiicer insure thet tlose
Viet namese interest groups re ing assistance have qﬂ‘mﬂ;d evep:
available Vietnamese source assistance prm:‘tn resuest ing 1S TFWAF
materisls, The Ci officer - must alau insure that all projects initisted by
Vistnamese and reguiring 5/ s s have approved by the
appropriaste digtrict anl province officlals,

K. _Em The use of flame agsinst enemy in caves or tunnels:

(1) Cbservetion: uuring .. SOH 719 the {enaciows erfmy was
encourkered hifiaing ¥, in caves which tere not vulnerable t. direet or
incdirect fire, #ram these positions the enémy could keep the allies
plrmed down or 2t least engaged without suflering significaw casualties,

. (2) Lwalustion: The terrain was sush that 4 fromtal esssult would
have been murderous; commsnders regnested Tlame su in the fom off
rortsble flame £t hrowers or LH202 flame .oclket lzsunchers fo clesr the sseqy
Iram the cavea, Tha battelion chemicg] 100 should be called inmudimtn'
to evaluate the s#ustion, $o advice on the emplo mert of these weapons, |
which are orggnic to the battalion, Safeby is of prime'considereiion in
using the L1202 flame rocket launcher as heayy brush and treas will
det onate the rdcket while :mf:liﬂ:t. thus a mutr-iuhmuafaﬂubéég
is r'aquirad _ G

(3) pécomépdation: secommend that the K202 be ke on at-.an.w s
that they. may be delivered to the field imedistely upon re-uest of H:-:,-;
g¥bun! comesnders in the field, r180 recammtnd & minimus of three Pm S
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SWidCT: Operational e = iessons earnel Hesdquarters 3d Lde,
1018t ibn viv (4ubl) for the peried 1 liov P0-30 ipr 71
RS for 65 - (u2),

¢lips per lasuncher be collocated with the launchers to facilitete rn];di.tl
deplgment to field local ions,

(St |
B :."::'-_-?-l_""'-h{-‘. . ..};a \_l?%$
2 Incl UAVIY &, Guailis, Ja,
1, .Tesk Crganizet ion Colonel, In:l'lrt.:'r
2, uoster of ey Fersonnel. Comnanding
15
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3187 Inf (UHCGH 1st ode Sth inf Uiv (iech),
30 cen L= Tapr 1)~
wecon/3=187 Inf (Cpuotl 2-327 Inf,

17-20, 22-26 L:?- 71) _

(LCOK 2-506 1nf, 28230 apr 71)
2/a/3=187 Inf (CpuQN 4I5C0L, 23-29 A T
3/5/3-187 Inf (OFSGE 2-506 Inf, Ja . L)
£/3-187 Inf (LN 1-506 Inf, 28-29 Jam T
b{=)/3-187 Inf {(0}SCi 2-506 Inf, 2D=-22 dpr T1)

N (GCN 2327 Inf, 22-25 hpr T1)
1/9/3-187 Inf (CRuG. LISCGE: 15-23 Apr 71)

- (OpuGl 18t wde, 25 #8b T1 = 21 .ar T1)
506 Inf (.gu0l: 2-506 inf, 26-27 Feb ?13
1/h/1-506 Inf (LRCG. 2-506 Inf, 1-3 Apr 71

5{ =}/1-506 Inf (Upous 2-505 Inf, 31 .ar 71 -

7 ipr TL)
C/u/~econ/1-506 Inf {OfC.: TF Ha IITOH,
21 har 71 = 9 L
J/1-506 Inf (OFUCE 2-327 Inf, 9-10 Apr 71)
C/1-506 Inf (OICUH 2-327 Inf, 8«9 apr 71)

> Inf iﬂiﬂw 2-327 Inf, 19-20 .ar T1)
L/2-506 Inf (Ofulh TF 1-77 armor,
10-20 iar TI)
s(=)/2-505 Inf (GRGCH 1-506 inf, 29 Jan T1
. } 1 reb’T1)
0{-)/2-506 Inf (EoLk 2-327 Inf, 19-20
Lar 1)
1/u/2-506 Inf (Lo 6 1st ade 5th Inf Liv
(-mch), 19 par TL = 5 ipr TL)

1500 Tf (OHOu 34 ide, 7-25 Kov T0)

TF_1-77 grmor (Liuch 3d ode, 12-15 wec 70,
3.21 .ar T, T=8 apr-71)
L/1-77 cxmor (GRUN 1-506 inf, 15-16 uee )
C/1-T7 ammor (ORuCH 2-327 Inf, 12-19 -aF T1)
of1-61 Inf (CRoUR 1-506 inf, 21-26 .aT TL)

42501 Inf (CICON 3d sde, 6-27 Jen 71
25 Feb 71 = 8 apr '?li
¥

liscan Co/lst segt (Ac¥i) (GHUUN 2-506 Inf .
3,-25 Jan 71) Lo

Tnel #1
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(gl @0 1.562 ol
121 ov ]
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T, 17 Jee P -
12 can T, 1'=-26
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Tw11 Lo T0,
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SW.JalT:  Uperat ionsl seport - lLessons iearned leadguarters 3ad ude,

j=1st Abn Div ' ambl)
H."E rﬂ- 55 - EM.E}.,

352 iF Co (UFCLN 2-506 Inf, 5 Peb 7L - 8 .ar T1)
LT1 oF Ce (Opouk 2-506 Inf, 818 Lar 71)

213 i&F Co (UFCUN 2-327 Inf, 2-12 lar T1)

1-2 Inf negt (VM) (OpCON 3d Sde, 2.3 iar 71)

256 F Co (CFCUN 2-327 Inf, 12-20 iar 71)
(CECLH 1 506 Inf, 7-8 Ap T1)

1st hi Go (UpCul 2.502 Inf, 1 Apr T1)

3 i Co (CON 2-502 Inf, 1 Apr 71) _
360 af Go (ORCL 3-187 Inf, 1630 Apr T1)
956 «F Co (UCO¥ 3-187 Inf, 17-30 apr 71)

(OFC.K 3d Bde, 25 7eb 71 - 7 Apr T1)
2-502 Inf (OFWON 1-501 Inf, 29 .ar T1 -

: b apr T1) .
B/2-502 inf (wﬁﬂ 1-501 Inf, 26-27 jan T1)
T (GRSCN 15506 Iaf, 28-31 ion TL)
3/u/2-502 Inf (CpCuN 1-506 Tnf, 29 jan 71 -
i T L feb T1) - '

If_Hai LTON (OPUOH 3d Ide, 21 lar T - 9 apr 71)
A/1-1 Ca¥ [(eves 3-187 :u-;r, B3 apr M)
2-327 Inf (G:CON 3d.Bde, 2 Feb 7L - 20 .ar 71,

- . 9. 28 I:f 71)
A(=}/2=327 InT (OruON 2506 » 15-0 ar 71)
5/2-327 If (Wi 2-506 Inf, 21~22 spr T1)
G/2-327 Inf ( Fudl 1-506 Inf, 13-15 apr :-'1;
U/2-327 Inf (Upioki 2-506 o, 19-2 ar 71

(LHGON 3-187 Inf, 15-17 Apr T1)
wecen/2-327 Inf (OROE 32187 Inf, 15-2 aipr T1)
(LIUON 2-5.6 Inf, 20-22 apr T1)

TF 1-61 Inf (LRGN 3d de, 25 Feb Tl = 4 .ar T
28 ‘ar Tl = T apr ‘?15
3/E/1-1 cav (0FCUN 1-506 Inf, 28 rar TL = 7 ipr T1)

C/1-1 Cav (U@ 1-506 Inf, 26 .ar TL - 7 apr T1)
2/5/1-1 Cav ((pON 2-506 Inf, 1-7 apr T

Incl #1 .
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4139 arb e (LS. L2V
Corpa, Liv art;)
C/1-83 art; (3o udv
Lo LK TV ﬂurpn}
B/2.320 arty (I5)
G-)2-11 a4zt (8)
SIT Tw/S oip cn (Ls)
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WS for 65 = (a2},

Afli=12 Cav {ipviN 1-506 Inf, 2127 Lar T1)
3/4/k=12 Cav (Opuud 2.5:3 Inf, T-8 Apr TL)
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SlidgelT: OCperat ional weport = iessons (earned Hud.qtl:tu-l 3d .de,

1D1=t sbn Liv (ambl) for the perisd 1 Jov T0-30 spr T1

H3S for 65 - (u2)

Cuy, 3 Lrigedse
CLL benjamin L, Harrison
Clr David E, Grange, Jr.

J...'.:'rﬂ" M hmﬂdﬂ
ITC John U, Hamiton

A0, 3d srigade
1ITG Jos F, Bellochi
TG Hoy 5, Uwnaway, Jr,
ITC Gerald C, Whitmire

co, jd. bn (4imbl) 18Mh Inf
C Bryem J. Subton
11‘1-3 James 1, oteverson

CuU, 12 n (smbl) 5086t h Inf
JTC coby b, porter
I seith 4. Barlow

Uuli 2 on (ambl) 506th Inf
ITC John C, Sard
1IIC Joseph F. Bellochi

GO, TF HALLTON
17C John D, I-mm_’ad;m

Ui, 1=t on 2d Inf Legh (maVN)
ihd Truong Thanh Hung

Cuy 2 un (paobl) 327 Ind
TG John L, hHamilton, Jr.

GO, 1st tn (ambl) 503 Inf
ITC wichard H, iang

CCy 1st Ln ‘Ambl) 5018t .of
v arthur C, Dister, Jr,
¢ hade Hamgon -

D{.:-, 2 on (ambl) 5024 Inf
Ju oyd N, Coshyr

Cu, TF 1-77 Armor
» .70 aichard b, Myer

Incl #2 N A/ R
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1 vov B = 17 Jan A
17 Jan 71 = 30 apr 71

1 ho¥ = 19wav P

- 19 Wov W0 w 3 apr 71

21 iar L - 9 Apr 71
2iar MM =3 mar T

28ieb Tl = DMar 7N
G apr TL - 28 ApFT1

Tidow T = 25 Jav D

% rfeb Tl = 14 Har 71
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CONFIDENTIAL

DEPARTMENT OF THE ARMY

Headquarters, 3d Brigads, 101st Airborme DMvision (Airmobils)
: APQ San Franclsco 96383

AVDG=CA=C : 4 November 19

SUBJECT: Operaticnal Faport - Lassons Learned (Feedar Report), 34 Prigade, 101st
ﬁm ﬁ;&}hiﬁ} (Airmobila), Pericd anding I’IFE:L'L:‘ 1'?'?:fmmst

Commanding Genaral

101et Airborne Division (Adirmobile
ATTH: AVDG=GC-H i
AP0 San Francisco 96383 .

1. (C) Qparations: Sigpificent Activitles.

a: During ths reporting period, the 34 Brigads coutinued Operation JEFFERSON
GLEN/MONSOON PLAN 70 until 1200 hours, 8 October, at which time that operatisn
concluded and the brigsde initiatsd exscution of OPORD 11=-71 (MONSOON DYNAMIC
[EFENSE). Operations were conducted in northern Thua Thien and scutherm Quang Tri
Frovinces to locate and destroy enemy forces, staging ereas and forward cache sitas,
to protect vital lines of comsmmication, and to interdict enemy movement into the
populated lowlands in order to provide maximm security for the population. Work-
ing in close cooperation with the 1st Infantry Regiment, 1st Infantry Division
(ARVN), the brigade sought to maintain a protective shield bayond the periphery of
the populated lowlands of Fhong [Man and Hal lang DMatricts to prevent incursion
of enamy forces into the populatad areas, and to insure a sscure enviromment for
the pacifiecation and development programs. The brigade sonduoted extensive patrol-.
Iing survaillance and screening oparations to deny use of the lowland areas to the
apsmy, During the first six wesks of the ing psried, the brigads participa--.
ted in airmobils raids sast of Base Area 129 the vieinity of FE Rlpoord in sup-
port of Operation Lam Son 720, The chbjective of the raids was to locats and des-
troy sneiy supplies and cache sites. In late June, the brigeade assumed responsi-
‘bility for the 1st Infantry Regiment's traditional aréea of operations in southern
Quang Tri Province as the latter unit redeployed farther to the north, The brig-

. ade returnad to its area of oparatioms in Thuae Thisn Province when the 1st Regl-
ment resumed its normal mission, but repeated the same relisf in place in
Septembar whan the 1st Hagiment combat assusalted into the Da Krong Valley area
north of the Lactlon salient, The Vietnamess drive was an intagral part of Opera-
tion Lam Sem B10, eimed at disrupting suspected smemy build-ups in westsrn Quang
Tri Provinss prior to the cnset of the northsast monsoom. In late September the
operation concludsd, and the brigade again returned to its normal area of opara-
tions, whers it contioued to operata through the and of the reporting period.

- . [* - J.
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CONFIDENTIAL

SUBJECT: Operational Report - lessons learned (Feeder Report), 3d Brigade, 101st
Adrborne Division (Airmobile), Perfod ending 31 October 1971, Ron:
CSFOR-65 (E3) (U).

be Operation JEFFERSON ‘GLEN/MONSOON PLAN 70 included two significant operas
tional highlights, The first becams avident in the sxecution of the airmobile

raids in conjunction with Operation Lam Som 720. The 1gt mn (im®l), 506th I

and the 24 En (Ambl), iﬂﬁulnrnmﬂdﬂmmmummﬂmltunmitumjur
portion of their troops into objective areas between FE Ripeord and FE Berchtes-
gaden, Concurrently, they wers also responsible for maintaining a presence in
mummﬂmmmumnuhMuwmmm, in addition
to actively defending thoma fire bames, Realising the need for responsive fire
support for those elements conduoting the airmobile raids into areas beyond tha
range of supporting artillery at Fire Pasess Cladiator and Fakimsan, both battalions
utilised their organic £1mm mortar platoons to organize forward command poats/fire
support beses in the immsdiate wicinity of the troops eonducting the raids, Such
bases, lightly defended but containing the command and control necassAry- to accom-
rlish the mission, were noved frequently, both to be in position to constantly
provide the most effective fire support the steadily advancing ground forces,
ard to reduce the possibility of the bases themselves coming under attack. The
concept proved to be efficient, and played a significant rols in the overall suc-
cass of the oparation. ' _ _

¢+ The second operational hdghlight ocourred while the brigade operated in
nortiern Queng Tri Frovimce in conjunetion with Operation Lam Son 810, T+ was
found that dus to a searcity of aireraft, which were heavily committed in support
of the Vietnamese drive 4nto the western portion of the provinca, it was necessary
to resupply FB Barbara and FB Ame almost entirsly by rosd., Such resupply by road
also was advantageous in that it psrved to generate the experience and standing
operating procsdures that would be nseded when serial resupply would becoma the
exception rather than the rule during the upcoming ménseon season, The 1st Bn
(ambl), 506th Infantry, with the assistance of B Company, 326th Engineer, and 3d
Flatoon, 101st Military Folice Company, epened the road and conducted eonvoys on
an glmost daily basis to one fire bass or the other, and frequantly to both fire
bases simultanesously, With the passage of time, confidence and efficiency increas-
ed, and when Operation Lam Sem 810 contluded in late September and the
redeployed to Thua Thisn Province, the process of road resupply had become routine.

da 'Dimughmthuﬂulphuinf'thmpuﬂingpurind, the brigade was engag-
ed in the NON3OON DYNAMIC DEFENSE, conducting screening and mobile defanse OpeTa=-
t.iunuduuignudmmtautﬂmpmludmmphdﬂntuurrmmmdmin-
direct fire attacks, Notable this period was the attachmsnt to the
of Company L, 75th Infantry (Ranger), and D Troop, 3d Squadren, 5th Cavalry, The
attachment of the cavalry troop edded significantly to the brigada's tactical aresa
of interest and tactical area of respinsibility, since the troop retained its area
utmﬂmninthnubrmmrthmﬂmpnﬂimutﬂmnghihnﬂm,mﬂﬂm
its responsibility to conduet daily reconnaissance of the eastern Demilitarized
Zona and northeastern Quang Trl Frovincs.
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. CONFIDENTIAL

SUBJECT: Operational Report =,lessons isarned (Fesdsr Report), 3d Erigade, 101st
Airborne Division {Limnhilu}j Purinﬂ ending 31 October 1971, RCS:

CSFOR=65 (m3) (U).
2, (C) Lessons. Learned: - Commandar's Qg‘g!mﬁm. Evaluations, and Recommenda-

tions.
' Mu Oritical l'-l‘int-im Maintenance Personnel.

(1) cHSZRVATION: Hn;r m.ummma personnel 'in the Brigade Aviation
'Flatoony should be as experienced and as qualified as wunnml resources within
the division p-mit;

(2) EVALUATION;:-Erigade Aviation’ ‘Plnt-nmu umun the :umm are auth-
orized only one sach of cértain critical maintensnce personnel such as meintenance
supervisors, technical inspsctors, sid avionlcs repairmen, Therefore, individusls
with these particular }(Steisr skills do no receive the bemefit of supervisien
from & senior and more sxperisnced man in the same field, AlthougW in ssch case
the individual Has received formal MOS training, he usually dose not possess the
sk111 and knowledge necessary to insure that maintenance operations are performed
am:u'l:-hlr and efficlently 111 his ma of intersst,

' (3) * FBCCHVENDATIONS: That only well qualified key maintenance persomnel
be assigned to f1ll vecanciss in Brigede Aviation Platoons, and that personnel
wit!ﬂ.u the division who have had.prior experience with a direct support maintenance
unit be rauuignad to the Brigade Avintinn Flatoons as nacessary. '

W= Hone,
aLs m=
(1) Enplayment of the Iutumm Observation System.

fl} nmmmm: The Integrated Chesrvation System {ICS) has baen
fﬁ:‘l to be Hf.faqt-iﬁ in remote fiald lmtimn wl-uri accurags survey is not avall-
a -

(b} EVALUATION: In the early part:of the reporting period, thers
were no fire bases in the. brigade ares of operations wilech offered good I0S em
ment opportunities. Father than misuse the squipment, it was employed in field
Alocations in conjunction with ground surveillance radar and & squad of infantry
for security, The locaticns wers those which allowsd the I0S to sight on nown
landmarks, and thus detsrmine its Iocation by ressction within tolerabls limitas,
This mthud of fisld employment allowed maximum usa of the instrument at times
vhen surveyed locations wers not suitable, .

{e) mmmﬂms T.hu.t- the upldjlmnt of the Integrated Ohsarva-
tion Eﬂtum not be confined to areas a:udhnibl- ta accurate mﬂr..
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e CONFIDENTIAL

SURJECT: Operational Report - Lessons Learned (Feeder Report), 3d Erigads, 101at
Airborne Division (Airmobils), Period ending 31 October 191, ROS:
CSPOR-65 (R3) (U).

(2) Resilisncy of Enemy Booky Traps.

(a) OBSERVATION: Booby traps are most likely to be found on old
lapding scnes within the brigade's area of operations, and despite thorough pre-
paration with tactical flams drops and tube and asrial rocket artillery, buried
pregsure=type booly traps are very liksly to remain active,

(k) EVALUATION s There have been numerous instances of burisd pres=

sure~type booby traps remaining active on landing sonee which have besn thoroughly
prapared with ‘F.unti-r.*-ul flame drops and tube and merial rockst artillary.

{e) FECOMMENDATION: When tactieal requiremsnts make the use of sld
landing smones imperative, consideration should be given to the employment of tac-
tical air strikes and heavy artillery with fuse dslay. TF

(3) Security of 5Small Reconnaissance Flaments,

(s) OBSERVATION: A reconnsissance team which had besn resupplisd
earlier in the day and which had failed to move an appreciable distance following
rasupply was angaged in ita night defensive position and suffared three casusltias,

. () EVALUATION: Lack of enesmy contact over an extended perioed of
time caused the reconnaissance element to adopt a sense of complacency which
eventually proved fatal. . i

(¢) FECOMMENDATION: That explieit instructions regarding security
meagures 1o be followed in various circumstances be disseminated to all small units
prior to each mission; and that only the strongest of individuals be chosen as re-
connalssance team lesdars,.

(4) Enemy Use of Confiscated US Material.

(a) OBSERVATION: Confiscated US material ccotinues to be uncoversd
in snemy caches and bass camps, :

{b) EVALUATION: Little progress has been made in slerting individusl
goldiers tc the hazards of leaving equipment in night defensive positions or on
fire bases, and the enamy takes mexismom advantage of this shortcoming., In many
cases, explosive devices are disearded and these are eventually emploved by the
enamy as booby traps,

{c) RECOMMENDATION: That commanders at I.li lsvels gtreasa mors

amphatically the perils of abandoning equipment which may be of use to the enemy,
and that diseiplinary action be taksn in cases involving abandened ordnance.

d. Qrganizaticn: None,
(™ w: Hooe,
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1  COMFIDENTIAL

SUBJECT: Operaticnal Report - Lesptma Learned (Feeder Report), 3d Brigads, 101st
Adrborne Division (Airmobile), Peried ending 31 October 1971, RCS:
CSFOR-65 (R3) (D).

£+ Logistics: Usage and Backhaul of Elivets on Fire PBases.

(1) OBSERVATION: Due te the lack of empty blivets, difficulty was exper—
ienced in resiipplying fire bases with watar, mogas and diesel.

(2) EVALOATIONG Units-were found to be tapping an excessive amesunt of

blivets at one time, resulting in blivets not being backhauled bacauss of the
number of blivets which were partially filled.

(3) FECOMMENDATION: That the mumber of blivets being tepped st one time

be held to & minimum, and that the importance of backhauling empty blivet
be smphasised by all comanders,  pronptly

g. Commnications:
(1) Corrasion of the RC-292 Antenna,
{a) OBSERVATION: It has been found thet elements of the RC-292
antenna corrode after exposure to damp air, and that the components of the antenna
head becoms wvater-logged.

{b) EVALUATION: BEither of these conditions will greatly reduce thae
effectivensss of the antenna, end necessitates frequent inspection and repair.

(o) FECOMMENDATIONT That the RC-292 mntanna be constructed of a
matarial less susceptible to corrosion, and that the head be made less susceptible
to ﬂ“’-:-ﬁggiﬂgl.

(2) Leakage of BA-30 Battery.

| (a) OBSERVATION: With comtinuous use during periods when the tem-
parature is high, leakage occurs in the BA-30 battery.

(b) EVALUATION: It bas been found that due to leaking batteries,
malfunctione have occured although the batteries were still serviceabls, The
leading aold coats the battery terminals and prevents proper contact.

(o) FECOMMENDATION: That a more suitable seal be provided for the
BA=30 battery in order to prevent leakage. :

(3) Push-to=talk Switch on TA=312 Telephone.

. (a) OBSERVATION: ' Depression of the push-to-talk switch on the TA-
312 telephone often bscomes difficult or impossible.
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CONFIDEMTIAL

l.m - .

SURJECT: Operational Report - Lessons Learned (Feeder Report), 3d Prigade,
' -~ Alrborne Mvision (Airmobile), Period ending 31 October 1971, RCS:
csFOR=65 (R3) (U). . ' .

(b) EVALUATION: The rubber push-to-talk switch tends to dry out and
harden with use, oftsn rendering the telsphone inoperative unless removed, If
replacements are not availabls and the telephons must continue to be used, dirt
and water can enter the handset ciusing further demage to the switch and handsat
mh.i : ’

1Mat

(¢) FECOMMENDATION: That the rubber push-to-talk cover be construc-
ted of a pliable material which is pot proms to hardening with heat and age.

h. Materiel: Nome. _ |
1. Chemical: Rigging of Tactical Flams Sorties,

(1) ORSERVATION: Using a thres-foot sling with an attachéd clevis as the
stationary hook has proven to be nnnd.du-lhlr faster wvhan rigging the flame cargo.

(2) EVALUATION: It has besn determined that using the doughnut system
to hook up the flame cergo from inside the CH=47 helicopter was too slow and often
quite difficult, creating & safety hazard espscially if the helicopter had to hover
in a erosswind, The new system incorporates a medium sise clevis, a modified type-
four connector 1ink, and a three-foot sling which is attached to the crosshbar,
adjacent to the helicopter's main cargo hook. One metal slesve on the connsotor
1ink is machined dewn to fit flush inaide one eye of the clevis. The three~foot
sling is attached to the other end of tha commector link, then tied to the cross-
bar with a echoker hitch. A stationary, open hook is formed whareby the ground
orew simply loops the doughnut from the cargo net over the hook. This system 1is
fastsr, therefore safer for both the air and ground crew since less time is spent
hovering over the flama cargo.

(3) FECOMMENDATION: That this system be adopted for use for all tactical

flame missions.
ey . .
akr - ﬁf{%% i...-" e ;l:’-i‘lil-:*.;tq-._--"' '
COL, INF o

1 Inel . Commanding
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CONFIDENTIAL

Inclosurs 1 (Task nrpn:lntim u of 31 October 1971) to Operational Report =
Lasaons Learnsd (Feeder Report), 3d Brigsde, 101st Airbornme Division (Airmobils),
Period ending 31 October 1971, RCS: E‘-EFG 5 (B3) (U}

TASK CI'HHHI_HTICH AS OF ¥ OCTOEER 19M

3d Bde
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